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   Credit-Based Programs 
o   Academic Transfer Programs 

  Associate of Science Degrees – For students seeking to transfer 
into related IHL Baccalaureate Degree Programs 

o   Career and Technical Programs 
  Vocational Certificate—semi-skilled or entry-level skilled jobs 
  Technical Certificate—entry level technician or skilled technician 
  Associate of Applied Science Degrees—skilled technician 

   Workforce Education Programs 
o   Training to meet workforce needs of current and future employers 

   Adult Basic Education Programs 

   English Language Learner Programs 

Career Pathways: 
Moving Toward Self-Sufficiency 



Career Pathways: 
Moving Toward Self-Sufficiency 
What are Career Pathways? 
  Linked education and training  and support services that enable 

students over time to enter and advance in careers within 
occupational sectors. 

  Weaves together adult education, training, certificate and 
degree programs to streamline the journey to higher 
postsecondary credentials and careers. 

  Moves individuals toward self-sufficiency by increasing 
academic foundations, technical skills, and postsecondary 
credentials  

  Partners work together to identify, enroll, educate, and 
prepare individuals for high-demand high wage career 
opportunities.  

Developing Career Pathways…the process… 



Career Pathways: 
Moving Toward Self-Sufficiency 

– Community engagement and visioning forges the framework that ultimately 
breaks down silos and empowers individuals to move toward self-
sufficiency.  

Visioning: 

Strategic Alignment and Coordination: 

– Education and training programs and curricula are driven by the 
community(ies) existing and future human capital needs. 

– Community engagement and visioning undergirds the framework that 
breaks down silos and empowers individuals to move toward self-
sufficiency.  



State Area: Mississippi   
Industry Size and Growth 

Source: EMSI Complete 
Employment - 3rd Quarter 2010  

Description  2009 Jobs 2019 Jobs  Growth  % Growth 
Current 
EPW 

Agriculture, natural resources, and mining  68,425  64,800  -3,625  -5%  $36,700 
Construction  98,575  115,781  17,206  17%  $40,403 
Education and health services  162,419  204,263  41,844  26%  $41,068 
Financial activities  99,081  130,029  30,948  31%  $33,161 
Government  280,710  295,841  15,131  5%  $51,636 
Information  15,453  16,609  1,156  7%  $42,243 
Leisure and hospitality  134,547  139,035  4,488  3%  $18,347 
Manufacturing  145,449  146,644  1,195  1%  $51,330 
Other services  74,470  84,060  9,590  13%  $23,611 
Professional and business services  140,226  174,602  34,376  25%  $36,239 
Trade, transportation, and utilities  268,602  298,634  30,032  11%  $37,480 
Total  1,487,959 1,670,298  182,339  12%  $39,264 



Who Creates Career Pathways? 

No single organization alone can implement 
career pathways—the model is based upon 
partnerships.  

State Level Efforts--State Workforce Investment Board 
Interagency team work together to identify and facilitate 
“Braiding” of state resources to develop Career Pathways and 
bridges into them for adults and out-of-school youth. 



Who Creates Career Pathways? 

No single organization alone can implement 
career pathways—the model is based upon 
partnerships.  

Community and Regional efforts:  
Partners connect and align workforce 
development, economic development, 
education, human services, etc. to 
prepare citizens for good jobs that 
address the employers’ human resource 
needs.  



Career Pathways Systems are Partnerships 
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•   An industry advancement meeting 

•   A community services assessment 

•   A local industry sector forum  

•   Resource development and positioning planning 

•   Identification of existing and new college programs 
to support Career Pathways 

Career Pathways Planning 
Partners Engage in Designing Career Pathways 



•   Industry-specific assessment and training 
services 

•   Curriculum design and development 

•   Career ladders development 

•   Faculty and staff professional development 

•   Targeted funding campaigns 

•   Recruitment and assessment support 

Career Pathways Planning 
Partners Engage in Developing Career Pathways 



Career Pathways Design 

Intensive Prep Stage 
Partners providing personal and  

academic support services for job readiness 

Part-time Employment 
In appropriate positions upon completion of Prep Stage 

Subsequent Training and Education 
Using Industry Focused Curriculum 

Training and/or Career and Technical Education 

Multi-Step Career Ladder 
Begins with job-entry  

Transitions to advanced technical skills  
Results in increased retention and earnings 



 3 sch Machine Tool Mathematics (MST 1313) 
2–3 sch Blueprint Reading (MST 1412-3) 
4–6 sch Power Machinery I (MST 1114-6) 
3–5 sch Elective_____ 
12–17 sch 

4–6 sch  Power Machinery II (MST 1124-6) 
    3 sch  Precision Layout (MST 1613) 
    3 sch  Advanced Blueprint Reading (MST 1423) 
3–5 sch  Elective______ 
13–17 sch 

4–6 sch  Power Machinery III (MST 2134-6) 
4–6 sch  Computer Numerical Control   
               Operations I (MST 2714-6) 
4–6 sch   Electives______ 
12–18 sch 

4–6 sch  Power Machinery IV (MST 2144-6) 
4–6 sch  Computer Numerical Control Operations 
               II (MST 2724-6) 
4–6 sch   Electives______ 
12–18 sch 

FIRST YEAR 

SECOND YEAR 

Machine Tool Mathematics 
(MST 1313) 

Blueprint Reading (MST 
1412-3) 

Drill Press & Band Saw 
Operations (MST 121(1-3) 

Lathe Turning Knowledge 
(MST 122(1-3) 

Milling Machines Knowledge 
(MST 1231-3) 

Workforce Training Modules 
Stackable Credentials 

MST 
1211 

MST 
1311 

MST 
1211 

2-YEAR Technical Certificate 
Modular CTE  

Credit Courses 



Career Pathways Design 

Adult Basic Education 
English Language 

Learning 
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. 
Vocational  
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Career Pathways Systems are Partnerships 

Employer’s 
Human 
Capital 
Needs 

- Skill Gaps 
- 

Training and 
Education Jobs 









Career Pathways Design 

Revising this slide 
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Career Pathways Design 

Revising this slide 



Career Pathways Design 

Revising this slide 

http://info.rcu.msstate.edu/services/redesign.asp 



Career Pathways Design 

Revising this slide 

New Career 
Pathway Maps are 
being developed 
and will be posted 
on the RCU 
website. 





Career Pathways Systems: 
Measurable Outcomes 
   The education/training needs of workers and 

employers are met 
   Career Pathways fit within economic development 

and community strategic planning 
   There is a direct link to the training a person 

receives and the actual job they end up with. 
   Strategic use of funding 
   Data-driven decision making 
   Alignment of public resources and strategies 
   Capacity building 



State Strategies’ Supporting 
Career Pathways Efforts 

Statewide efforts and future plans: 
   Statewide Career Clusters and Pathways Development (K-16 

Educators partnering with Business and Industry to align 
Career and Technical Education to meet employers human 
capital needs.) 

   Community College Drop-Out Recovery Efforts 
   Flexible workforce and CTE scheduling  
   Modular curriculum development (non-credit/credit option) 
   Expanding Virtual Community College offerings to include 

Career and Technical education and workforce development 
modules 



Resources 

Mississippi State Board for Community Colleges 
http://www.sbcjc.cc.ms.us 

MSU Research and Curriculum Unit Links:  
Curriculum Frameworks 

http://info.rcu.msstate.edu/services/curriculum.asp 


